GOVERNMENT OF KHYBER PAKHTUNKHWA 4»*”"_’_‘3‘""'%..

PROJECT MANAGEMENT UNIT
KHYBER PAKHTUNKHWA CITIES IMPROVEMENTPROJECT
LOCAL GOVERNMENT ELECTIONS AND RURAL
DEVELOPMENT DEPARTMENT
¥ Ground Floor, Afzal Apartments, Jamrud Road, Phase-3 Chowk, Hayatabad Peshawar
& +9291 5854555 # pdkpcip@gmail.com

Subject: MINUTES OF PRE-PROPOSAL MEETING HELD AT PMU, KPCIP
OFFICE AT 11:00 AM ON 25 AUGUST 2022 FOR HIRING OF
CONSULTING __SERVICES _FOR _ PLANNING, _ FEASIBILITY,
DETAILED DESIGN AND CAPACITY BUILDING CONSULTANT
(PFDDCB)” UNDER LOAN 6042-PAK: KHYBER PAKHTUNKHWA
CITIES IMPROVEMENT PROJECT - SECOND PROJECT
READINESS FINANCING (KPCIP-PRF 2)

The Pre-Proposal meeting was convened and chaired by the Project Director (PD),
Project Management Unit (PMU), Khyber Pakhtunkhwa Provincial Cities
Improvement Project (KPCIP). Following PMU staff and Consultant’s
representatives attended the meeting:

From the Government:

1. Syed Zafar Ali Shah, Project Director, PMU-KPCIP, Peshawar

2. Mr. Atif Masud, Director Project Development, PMU-KPCIP, Peshawar

3. Mr. Ghulam Mustafa, Financial Management Specialist, PMU-KPCIP,
Peshawar

4. Mr. Sarmad Shah, Liaison Specialist, PMU-KPCIP, Peshawar

From the Consultant:

1. Mr. Raza Ahmed, Director Business Development, M/s Euroconsult
Pakistan (Pvt.) Ltd

2. Mr. Jamshed ul Hasan, Team Leader, M/s Minconsult Sdn. Bhd Malaysia

3. Mr. Asif Ali, Technical Engineer, M/s Spectra Engineering Solutions (Pvt.)
Ltd, Peshawar

4. Mr. Farhan Pervez, Country Representative, M/s Minconsult Sdn. Bhd
Malaysia

9. Mr. Anjum Bahrawar Khan, Director, M/s Creative Engineering
Consultants, Peshawar

6. Mr. Nasir Ayub, Managing Director, M/s Spectra Engineering Solutions
(Pvt.) Ltd, Peshawar

y P Mr. Murtaza, General Manager, M/s Osmani & Company (Pvt.) Limited,
Pakistan

8. Mr. Aziz Ullah, Design Engineer, M/s Osmani & Company (Pvt.) Limited,
Pakistan

The firm who joined via Video Link are:

9. Minconsult (Guest)

10. Scheffer, Gerhard

11. Taimoor Azhar (Guest)
12. Nils Gardek

13. Muhammad Irfan (Guest)
14. Tayyab Tariq (Guest)

15. Sidrah M (Guest)
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16. U Malik

17. Abid Hussainy (Guest)

18. Alev Dumlupinar (ART) (Konuk)
19. Anil Saleem

20. Ahmad

21. Hassan (The Urban Unit) (Guest)
22. Naji Ullah (Guest)

23. Imtiaz Younas (Guest)

24. Taimoor Azhar

25. Jeddison Kim M. Uycoque

26. Urooj Saeed

27. Muhammad Irfan (The Urban Unit)
28. Zahoor Ahmed AGES Consultants (Guest)

The Chair welcomed all the participants of the meeting who were present
physically in the PMU-KPCIP and also to those who joined via Video Link. The
meeting was then opened for discussion so that the queries regarding RFP if any
may be documented and responded properly addressed, particularly the
contents of Section 2 (data sheet), Section 3 (Technical Proposal — Standard
Forms), Section 4 (Financial Proposal — Standard Forms); Section 7 (Terms of
Reference ‘TORs’); and Part-II (Conditions of Contract and Contract Forms).

The meeting was held in two halve. During the first half, it was explained by
reading through the important clauses on preparation of proposals.

During 2nd part of the meeting, the participants were invited for queries. PMU
advised them to submit their written queries to PMU-KPCIP for written

replies/advice accordingly.

The corresponding responses / replies along with the consultant queries are
attached as Annexure A.

The meeting was concluded with a vote of thanks to and from all the participants.

Kecossssosasassanne Keoossssossessncsee Kecosoosessoscsosses Kevosossossessssossse X

ED ZAFAR ALI SH
Project Director
PMU-KPCIP, LGE&RDD

Dated: 19 September 2022
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ADDENDUM NO. 1



GOVERNMENT OF KHYBER PAKHTUNKHWA = o~"5"",

PROJECT MANAGEMENT UNIT
KHYBER PAKHTUNKHWA CITIES IMPROVEMENTPROJECT
LOCAL GOVERNMENT ELECTIONS AND RURAL
DEVELOPMENT DEPARTMENT ™"
#% Ground Floor, Afzal Apartments, Jamrud Road, Phase-3 Chowk, Hayatabad Peshawar
@ +92 91 5854555 ® pdkpcip@gmail.com

ADDENDUM / CORRIGENDUM NO. 01

SELECTION OF CONSULTING SERVICES FOR: “KPCIP-PRF2-US: SELECTION
OF CONSULTING SERVICES FOR PLANNING, FEASIBILITY, DETAILED
DESIGN AND CAPACITY BUILDING CONSULTANT (PFDDCB)” UNDER
KHYBER PAKHTUNKHWA CITIES IMPROVEMENT PROJECT, LOCAL
GOVERNMENT ELECTIONS AND RURAL DEVELOPMENT DEPARTMENT,
GOVERNMENT OF KHYBER PAKHTUNKHWA

The following amendments have been made in the Request for Proposal under
this Addendum, which shall be read and construed as an integral part of Request
for Proposal and shall take precedence in case of any conflict / ambiguities in
the Request for Proposal and other provisions of the Request for Proposal in
respect of package mentioned above.

Section-2: Data Sheet:

1. ITC 12.1: Proposal Validity:
The text under ITC 12.1, Section-2 (Data Sheet) of the Request for Proposal

is amended as below:

W

Proposal Validity
Proposals must remain valid for 120 calendar days after the proposal
submission deadline (i.e., until: 31 January 2023).

»

In connection to the extended deadline for submission of technical and
financial proposal, accordingly the proposal must be valid for 120 days
i.e., till 31 January 2023, therefore:

» Page No. 2-19 of the Request for Proposal be replaced with the amended
Page No. 2-19 attached at Annex-I.

2. ITC 17.7 and 17.9: Deadline for the Submission of Proposals:
The text under ITC 17.7 and 17.9, Section-2 (Data Sheet) of the Request

for Proposal is amended as below:

3

Deadline for the Submission of Proposals

The Proposals must be received at the address below no later than:
Date: 03 October 2022

Time: 14:00 hours (Local Time)




GOVERNMENT OF KHYBER PAKHTUNKHWA &5,

PROJECT MANAGEMENT UNIT
KHYBER PAKHTUNKHWA CITIES IMPROVEMENTPROJECT
LOCAL GOVERNMENT ELECTIONS AND RURAL
DEVELOPMENT DEPARTMENT
¥ Ground Floor, Afzal Apartments, Jamrud Road, Phase-3 Chowk, Hayatabad Peshawar
& +92 91 5854555 ® pdkpcip@gmail.com

The Proposal submission address is:

Project Director

Project Management Unit

Khyber Pakhtunkhwa Cities Improvement Project

Local Government Elections and Rural Development Department
Government of Khyber Pakhtunkhwa

Ground Floor, Afzal Apartment, Near Phase-3 Chowk, Hayatabad
Peshawar, Pakistan

The Consultant is requested to submit copies of the Technical Proposal at
the same time to ADB HQ (soft copy through email) in Manila and ADB
Pakistan Resident Mission (hard copy):

For ADB HQ, Manila:
One (1) softcopy in PDF format to ADB Headquarters, Manila at

loanconsultingproposals@adb.org

For ADB Resident Mission in the Country:
Pakistan Resident Mission

Level 8, North Wing

Serena Office Complex
Khayaban-e-Suhrawardy

G-5, Islamabad, Pakistan

a»

Deadline for submission of Technical and Financial Proposal has been
extended from 19 September 2022 to 03 October 2022, therefore:

» Page No. 2-24 of the Request for Proposal be replaced with the amended
Page No. 2-24 attached at Annex-II.

3. ITC 19.1: Opening of Technical Proposals:
The text under ITC 19.1, Section-2 (Data Sheet) of the Request for Proposal

is amended as below:

(4

Opening of Technical Proposals
An online option for the opening for the Technical Proposals is offered:
Yes or No v

The opening shall take place at:

Office of the Project Director



GOVERNMENT OF KHYBER PAKHTUNKHWA "5,

PROJECT MANAGEMENT UNIT
KHYBER PAKHTUNKHWA CITIES IMPROVEMENTPROJECT
LOCAL GOVERNMENT ELECTIONS AND RURAL
DEVELOPMENT DEPARTMENT
¥ Ground Floor, Afzal Apartments, Jamrud Road, Phase-3 Chowk, Hayatabad Peshawar
@ +92 91 5854555 #; pdkpcip@gmail.com

Project Management Unit
Khyber Pakhtunkhwa Cities Improvement Project
Local Government Elections and Rural Development Department

Government of Khyber Pakhtunkhwa
Ground Floor, Afzal Apartment, Near Phase-3 Chowk, Hayatabad

Peshawar, Pakistan

Date: 03 October 2022
Time:1430 hours (local time)

»

Date of opening of Technical Proposals has been extended from 19
September 2022 to 03 October 2022, therefore:

» Page No. 2-25 of the Request for Proposal be replaced with the amended
Page No. 2-25 attached at Annex-III.

Other terms and conditions shall remain same.

x-.UlOltl0l0t.UIQDIKCOIOUIUHQUIOIIOIIOX llllllllllllllllll x lllllll essssesn RN x

a'wlf

SYED ZAFAR ALI SHAH '
Project Director

PMU-KPCIP, LGE&RDD

Dated: 19 September 2022
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documentation that establishes their legal capacity to enter into binding and
enforceable contracts with the Client (such as charter, statute, etc.).

121

Proposal Validity
Proposals must remain valid for 120 calendar days after the proposal submission
deadline (i.e., until: 31 January 2023).

13.1

Clarification of Request for Proposal

Clarifications may be requested no later than 20 days prior to the
submission deadline.

The contact information for requesting clarifications is:

Project Director

Project Management Unit

Khyber Pakhtunkhwa Cities Improvement Project

Local Government Elections and Rural Development Department

Ground Floor, Afzal Apartment, Near Phase-3 Chowk Hayatabad Peshawar,

Pakistan
Facsimile: +92-91-5854555

E-mail: pdkpcip@gmail.com

14.1.1

Preparation of Proposals —- Specific Considerations
(Association with Shortlisted Consultants)

Shortlisted consultants may associate with
(a) non-shortlisted consultant(s): Yes
(b) other shortlisted Consultants (Lead Firm or JV Partners): No

14.1.2

Preparation of Proposals — Specific Considerations

Estimated input of international Key Experts’ time-input: 75 person-
months

Estimated input of national Key Experts’ time-input: 330 person-months

Estimated total cost of the assignment: US$ 6,561,042.00 excluding
Indirect local taxes




ANNEXURE-II
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17.7 and 17.9

Deadline for the Submission of Proposals

The Proposals must be received at the address below no later than:

Date: 03 October 2022
Time: 14:00 hours (Local Pakistan Standard Time)

The Proposal submission address is:

Project Director

Project Management Unit

Khyber Pakhtunkhwa Cities Improvement Project

Local Government Elections and Rural Development Department
Government of Khyber Pakhtunkhwa

Ground Floor, Afzal Apartment, Near Phase-3 Chowk, Hayatabad Peshawar,

Pakistan

The Consultant is requested to submit copies of the Technical Proposal at the
same time to ADB HQ in Manila and ADB Resident Mission:

For ADB HQ, Manila:

One (1) softcopy in PDF format to ADB Headquarters, Manila at
loanconsultingproposals@adb.org

For ADB Resident Mission in the Country:

Pakistan Resident Mission
Level 8, North Wing
Serena Office Complex
Khayaban-e-Suhrawardy
G-5, Islamabad, Pakistan
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19.1

Opening of Technical Proposals

An online option for the opening for the Technical Proposals is offered:
Yes or No v

The opening shall take place at:

Office of the Project Director

Project Management Unit

Khyber Pakhtunkhwa Cities Improvement Project

Local Government Elections and Rural Development Department
Government of Khyber Pakhtunkhwa

Ground Floor, Afzal Apartment, Near Phase-3 Chowk, Hayatabad Peshawar,

Pakistan

Date: 03 October 2022
Time:1430 hours (Local Pakistan Standard Time)

19.2

Information to be read out and recorded during the opening of the
Technical Proposals

In addition, the following information will be read aloud at the opening of the
Technical Proposals:

Confirmation that invitation to submit proposal was not transferred to another
party.

20.2

Financial Proposal Evaluation

The Client will follow the Guidance Note for Financial Evaluation. ADB. 2021.
Guidance Note on Financial Proposal Evaluation (Loans/Grants), Manila.
https://www.adb.org/documents/quidance-note-financial-proposal-evaluation-

loans-grants

211

Evaluation Criteria

The evaluation criteria, sub-criteria, and point system are specified in the
Summary and Personnel Evaluation Sheets that are attached to the Data
Sheet.
The minimum technical score (St) required to pass is: 750 (maximum 1000
points)




