MINUTES OF ROADSHOW / PRE-BID MEETING HELD AT PESHAWAR
07T OCTOBER 2021 AND 17 NOVEMBER 2021

OCB-GOODS-KPCIP-01: PROCUREMENT AND SUPPLY OF SOLID WASTE
MANAGEMENT FLEET AND EQUIPMENT FOR WSSP OPERATIONS:

In order to introduce at a massive level and depicting the aims, objectives
and implementation schedules of the different components of the ADB / AIIB assisted
Khyber Pakhtunkhwa Cities Improvement Project (KPCIP) to various stake holders and
particularly to the prospective contracting firms and to ensure healthy and transparent
execution of the project activities, a Roadshow / Event / Pre-Bid Meeting was held at
Sheraz Gathering Peshawar at 10:30 AM on 7th October 2021. The Roadshow was
arranged by the Project Management Unit (PMU) of Khyber Pakhtunkhwa Cities
Improvement Project (KPCIP), Local Government Elections and Rural Development
Department (LGE&RDD), Government of Khyber Pakhtunkhwa (GoKP), with the
assistance of Engineering Design and Construction Management (EDCM) Consultants.
The honorable Additional Chief Secretary (ACS) was the Chief Guest at the occasion
accompanied by Secretary and Special Secretary of LGE&RDD, staff from Water and
Sanitation Services Companies (WSSCs) including Chief Executive Officers and Senior
Officials of Asian Development Bank (ADB) Pakistan Resident Missions and Headquarter

staff via VideoLink.

02. Apart from the project stakeholders a large number of National and
International contracting firms participated in the event.

03. The Roadshow was started with the recitation of few versus from the Holy
Quran.
04. In opening speech, the Project Director, PMU welcomed all the participants

for sparing their precious time and attended the Roadshow. Thereafter, the Project
Director explained in detail, the salient features of the Project, its aims, objectives, major
components of the Project, its implementation schedule and overall utility of the services
to the general public to be provided through the proposed KPCIP. It was told that civil
works / Goods packages relating to different infrastructure improvement in the five (5)
selected cities, (Peshawar, Kohat, Mardan, Abbottabad and Mingora) are to be awarded
on the basis of Open Competitive Bidding through the procurement process following
the ADB Procurement Guidelines. The Project Director emphasized that, the quality of
work of the respective components according to the approved design and its completion
within the stipulated time are the main and primary aspect of the project. The schedule
of the different bids of the proposed components were highlighted. The Project Director
requested the contractors, the concerned WSSCs representative and EDCM Consultants
to strictly adhere to the quality, design and time schedule so that the achievements
connected with project components could be achieved in a satisfactory manner.

05. While delivering his speech, the Secretary Local Government Elections and
Rural Development Department, Government of Khyber Pakhtunkhwa thanked all the
participants. He lauded the role of the Donors and particularly of ADB in providing
financial assistance in a number of developmental sectors like communication, energy,
hydropower projects, education and health. He stressed upon to ensure quality of the
involved works and its timely completion. Commenting on the issue of the Security, the
Secretary categorically assured the participants that, there will be no issue of security.
The government will provide all kind of security to the contractors and their labors. He
invited the international contracting firm to happily and without any fear participate in
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the bidding process and the Government will ensure provision of all the required
assistance to the bidders.

06. Senior Project Officer of Asian Development Bank — Pakistan Resident
Mission (ADB-PRM) explained about the ADB financial assistance being provided to the
Khyber Pakhtunkhwa Government in the infrastructure improvement in the five (5)
cities. He added that, with the provision of the proposed infrastructure facilities, the
living standards will be improved to a great extent and general public will fully benefited
from these services.

07. The Design Team gave a brief resume of the design features of different
components of the project which are in accordance with the international standard and
fulfilling all the requirements of the general public in the relative fields.

08. While delivering speech, the representative of Water and Sanitation
Services Peshawar (WSSP) ensured that, the approved design, specification and work
schedules will be strictly observed so that, the general public of the respective cities
could avail the benefits of KPCIP projects on priority basis. He assured provision of full
assistance to ADB, PMU and the prospective contractors in timely and satisfactory

completion of the project.

09. The Chief Guest, Honorable Additional Chief Secretary, thanked the
representative of ADB, WSSCs, LGE&RDD, EDCM Consultants, National and
International Contracting firms, attending the Roadshow and showing interest in
successful launching of KPCIP. He attributed the clearance of the PC-I of KPCIP from
PDWP and its approval from CDWP as a great step on the part of the LGE&RDD and
PMU. He further added that, the provincial government is taking all steps in the
development of the lives of the people of all walks and endeavoring to improve the living
standards of the people by providing maximum facilities and required services to them
at their doorsteps. The Chief Guests advised all the concerned authorities and officials
of the government, consultants, and the contractors to provide their best services to the
project so that, the desired goals of the project are successfully achieved. While
commenting on the security of the employees and workers of the constructing firms, the
Chief Guest reiterated that, the government will ensure provision of complete security
arrangements and ensured that the project activities will take place without any

hurdles.

10. After lunch, the session of pre-bid started, and the representative of the
national and international construction companies introduced themselves. The
Procurement Team of ADB and PMU explained the bidding documents particularly the
contents of Section-2 (Bid Data Sheet), Section-3 (Evaluation and Qualification Criteria),
Section-4 (Bidding Forms) and Section-8 (Particular Conditions of the Contract). The
team explained in detail by reading through the important clauses on preparation of
bids and application of evaluation criteria (financial and experience). Moreover, the
Section 4 of the bidding documents were explained to the bidders covering the standard
format of different forms and the bidders were stressed to use the standard format of

forms while submitting the bids.

L1. In this second part of the roadshow / pre-bid meeting, the participants
were invited for any queries. Bidders were advised to submit their written query(s) to
PMU for written replies / advice accordingly. The queries raised by the bidders were
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mainly related to bid security, extension of bid submission deadline, requirements on
JV arrangement, the particular conditions of contract etc. In response to some queries,
procurement experts informed that Bid Security from Insurance Companies and / or in
the form of Swift Messages would not be in line with Bidding Document. The contracting
firms were also allowed to present their queries and question about related issues in
written form enabling the Procuring Entity to provide proper answer to all the bidders.
The prospective contractors were given assurance that, the nature of the queries placed
by them along with ADB’s / PMU clarifications / responses will be provided to all the
bidders so that they should prepare their bids strictly in accordance with the given
criteria and the clarifications given by the procurement team.

12. The session of question / answer took a long time and ended at 5:30 PM.
It was decided that all the prospective bidders shall submit their queries in writing on
the provided email address till 12 October 2021, which will be compiled and responded
with relevant answers. The complete list of queries along with their responses will be
uploaded on the KPCIP website,

13. The Roadshow / Pre-Bid Meeting ended with a vote of thanks from and to
the Chair.
14, In continuation to the Roadshow / Event / Pre-Bid Meeting held at Sheraz

Gathering Peshawar at 10:30 AM on 7t October 2021, a second Pre-Bid meeting was
held in the Conference Room of Project Management Unit-KPCIP on 17 November 2021
at 11:00 AM under the Chairmanship of Project Director-KPCIP.

15. The meeting participants included Staff from PMU-KPCIP, Design
Consultants and the prospective bidders which participated in person and via

VideoLink.

16. The meeting started with the recitation of few versus from the Holy Quran.

17 In the Roadshow event, queries were raised by the potential bidders in the
Q&A session and as a result to that, this specific meeting was proposed to respond the
queries of the bidders.

18. The bidder’s during the Pre-Bid meeting asked questions related to:

e Terms & Conditions for custom duties and taxes applicable on the
import/export of items

* Specifications of equipment

* Implementation Schedule including supply of items, commissioning
and warranty periods

¢ Section 3 Evaluation and Technical Capacity, Contractual Experience,
Previous Relevant Experience, Projects Completed, Financial
Performance and Average Annual Turnovers

e Performance guarantee, bank guarantee, bid security its method and
time periods

e Warranty, make, manufacturers, operations and maintenance of items,
materials and equipment to be supplied

e Payment methods and terms & conditions

* Detailed technical discussion on specifications and requirement of
items and equipment to be supplied
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19. The questions and queries of the bidders were well noted. A specific
template was shared with the bidders with the request to submit their queries in writing
within one week of this meeting for compilation and addressing with relevant answers.

20. The Pre-Bid Meeting ended with a vote of thanks from and to the Chair.

21. After the meeting, the project team including PMU Staff, Design
Consultants and members of ADB deliberated on the way forward of the package, OCB-
Goods-KPCIP-01: Procurement and Supply of Solid Waste Management Fleet and
Equipment for WSSP Operations.

22. The priority of the Provincial Government is to advertise and start the
implementation phase of all packages (1, 2 & 3) under KPCIP at the earliest. The next
phase of packages includes Integrated Solid Waste Management Systems including
Sanitary Landfill Sites in all 05 cities of KPCIP.

23 The current package, which is focused on Peshawar city, includes the
procurement of equipment and SWM fleet for WSSP. Similar exercise will be repeated
for all the remaining 04 cities under the SWM packages.

24. Therefore, in order to avoid duplication of efforts and adhering to Provincial
Government’s priority of speeding up the tendering process, it was decided by the
members in the meeting, that the current Goods Package OCB-Goods-KPCIP-01, should
be shelved and be made part of the greater Integrated Solid Waste Management

System Package of Peshawar city.
- M/:i_ |

oject Director
PMU KPCIP, LGE&RDD Govt. of KP
Ground Floor, Afzal Apartments, Jamrud Road,
Phase-3 Peshawar Pakistan
1. 92 91 5854555
E-mail: pdkpcip@gmail.com
Website: https://kpcip.gov.pk
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PRE-BID MEETING

(ATTENDANCE SHEET)

OCB-GOODS-KPCIP-01: PROCUREMENT AND SUPPLY O

F SOLID WASTE MANAGEMENT

FLEET AND EQUIPMENT FOR WSSP OPERATIONS

Project Management Unit, Khyber Pakhtunkhwa
Government Elections and Rural Develo
Jamrud Road, Phase-3 Chowk, Hayatab

Subject:

Place:

Date: 17 November 2021
Time: 11:00 AM

Cities Improvement Project, Local
pment Department, Ground Floor, Afzal Apartments,
ad Peshawar, Khyber Pakhtunkhwa Pakistan
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